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1) ABE Transitions Region West Metro Region

2)  ABE Consortia within the
Transitions Region

List ABE Consortia within the Transitions Region Did the ABE Manager
provide feedback and input
regarding this plan? (Yes/No)

Metro North Adult Basic Education Yes

Adult Academic Program (AAP) of Robbinsdale Area Schools Yes

Osseo Area Schools Adult Basic Education Yes

WEST ABE Yes

Adult Options in Education (AOIE) Yes

Metro South Yes

Southwest Metro Yes

3) Local Workforce
Development Area(s) within
the Transitions Region

Parts of: Area 9 (Hennepin County and Carver County); Area 12 (Anoka County); Area 14 (Scott
County); and Area 5 (Sherburne County)

4)  American Job Centers (AJC),
within the Transitions Region

Anoka County CareerForce; Brooklyn Park CareerForce; Bloomington CareerForce; Shakopee
CareerForce Monticello CareerForce

5)  Key industries in regional
economy

Healthcare, Manufacturing (particular focus on medical device manufacturing), Transportation and
Logistics, and IT

6) Minnesota State campuses
within the Transitions Region

Anoka Technical College; Anoka Ramsey Community College, North Hennepin Community
College, Hennepin Technical College, Normandale Community College
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7) Perkins Consortia within the
Transitions Region

Oak Land; Southwest Metro; Hennepin West

8)  Individual completing this
form

Emily Watts E-mail wattse@district279.org Phone 763.585.7321

9) Designated Single Point Of
Contact

Patrick Hobot E-mail patrick.hobot@ahschools.org Phone 763.576.7845

10)  ABE Representative/s on
the Local Workforce
Development Board/s
(LWDBs)

Emily Watts

Theresa Zingery

Caroline Nerhus*

*Caroline is the rep for Area 5,
but does not work in the West
Metro Region

E-mail wattse@district279.org

theresa.zingery@ahschools.us

cnerhus@c-ischools.org

Phone 763.585.7321

763.566.1262

763.689.6628

11) Executive Summary

The West Metro Region is committed to continuing the collaboration between the seven consortia which make up the region to
provide high quality programming that is advanced by the knowledge and skills gained by our peers across the region.  The
projects below reflect these goals, and are a combination of “growing” pilots from one consortium to another and generating new
projects based on local program needs.  In many cases, funding for the projects is braided together using a variety of funding
streams.  We will continue to meet on a bi-monthly basis to review our projects, build on collaborations, and share resources and
ideas to help promote and support transitions programming across the region.

12) Goal 1: From July 2020-June 2021, provide logistical and financial oversight for the West Metro Transitions Region.

Is this a goal that the region will continue implementing during
2021-2022? (Yes or No)

Yes.

S.M.A.R.T. Objectives
Proposed Activities:  Description

Explain how this activity will benefit the entire transitions region

Timelin
e

Proposed/Actual Outcomes
and Budget
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Provide technical
support to the West
Metro Region for the
2020-2021 fiscal year.

Host six bi-monthly meetings to provide support, information
and a format for ongoing collaboration for the members of the
region.

Collect input, create workplan and assist members with the
implementation of the region’s activities.

Complete reports and attend the RTC meetings each quarter,
posting notes to the Transitions google folder.

July
2020

-June
2021

$5,000

Provide financial
distribution, oversight
and reporting for the
West Metro Region
for the 2020-2021
fiscal year.

AOIE will serve as the fiscal agent and will collect and reimburse
consortium members for allowable Transitions related expenses
as outlined in the 2020-2021 work plan.

July
2020

-June
2021

$2,250

13) Goal 2: Collaborate to develop, implement and share best practices for on-ramp, college readiness and career pathways
(bridge) training opportunities for students in the West Metro Region from September 2020 - May 2021.

Is this a goal that the region will continue implementing during
2021-2022? (Yes or No)

Yes, depending on regional need/interest.

S.M.A.R.T. Objectives
Proposed Activities:  Description

Explain how this activity will benefit the entire transitions region

Timelin
e

Proposed/Actual Outcomes
and Budget

The West Metro
Region will
collaborate to share
resources,
curriculum, and
referrals of students
to bridge-level
training opportunities

Metro North will convene and host three, two-hour
collaborative meetings for up to 10 staff (Fall, Winter and Spring)
for West Metro staff involved in healthcare  career pathway
programming to share questions and resources to expand and
enhance programming.

PLACEHOLDER: This project will resume when in-person classes
can be resumed to support the needs of in-person instruction.
TBD will convene three, two-hour collaborative meetings for up

Sept
2020

-May
2021

$6,000 ($2,000 per
pathway)
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in at least three career
pathways.

to 10 staff to share resources and curriculum for developing food
service career pathway offerings and supporting outreach and
instruction. A paid consultant will also participate to support staff
in these efforts.

Metro North-CHF will convene three, two-hour collaborative
meetings for up to 10 staff to share resources and curriculum for
developing transportation career pathway offerings and
supporting outreach and instruction, with a specific focus on
developing online curriculum resources.

BENEFIT: To leverage experience, knowledge, skills and materials
in three, in-demand career pathways across the West Metro
Region.  The meetings provide technical support as well as a
framework for information sharing to increase participant
numbers across the region.

14) Goal 3: Each consortium will pilot at least one transitions class or activity in their program during the 2020-2021 school year
in order to increase access to programming, test new ideas, and build on the knowledge and skills developed by other
consortiums in the region and/or state.

Is this a goal that the region will continue implementing during
2021-2022? (Yes or No)

Yes; specific projects may vary depending on regional
need/interest and staff capacity.

S.M.A.R.T. Objectives
Proposed Activities:  Description

Explain how this activity will benefit the entire transitions region

Timelin
e

Proposed/Actual Outcomes
and Budget

The West Metro
Region members will
implement up to
seven career pathway
classes that align to
local employer and
community needs

IT Pathways:

Metro North ATC will offer a college prep class to ensure that
students are able to navigate D2L and other online tools needed
for college success.

Metro South will offer an online 45-hour Office Support class for
EFL ABE Level one and higher students to build computer skills
and customer service skills for up to 15 students.

Winter
2020

$3,150
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from September
2020- June 2021. AOIE will adapt their current basic and intermediate computer

skills classes to an online model to support students to develop
education, employment and computer skills in a hybrid and/or
online version.

Healthcare Pathways:

Metro North CHF will modify their Intro to HealthCare Careers
class to be offered in an online model.

Transportation Pathways:

Metro North CHF will modify their CDL permit preparation class
to be offered in an online model.

SW Metro will offer online computer tech skills classes in an
online or hybrid model for up to 15 students.

Adult Academic Program of Robbinsdale will implement a hybrid
CDL/Class D permit preparation class for up to 15 students in an
online model.

Related Pathways:

PLACEHOLDERS ARE BEING HELD FOR:

Metro North ABE - Elk River (retirement)

WEST ABE - (would like to partner with local jail)

Spring
2021

Winter
2020

Fall
2020

Fall
2020

Winter
2020

Spring
2021

Spring
2020

$3,150

$3,150

$1,500

$1,650

$3,150

$3150

$3,150

$3,150
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Osseo ABE will be working in partnership with North Hennepin
Community College to develop online math instruction to
support Math 801 students for hybrid/online instruction planned
for Fall 2020.

Metro North BLL will develop and implement a boiler license
program in partnership with District 11 building and grounds staff
for up to 10 participants.

Summe
r/Fall
2020

Spring
2021

$3,150

$3,150
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